




2)  Why was this information not provided within the 30 day window subsequent to when it was asked for?

 

3) Do you view Spark and Ms. Ryba's treatment of these requests thus far as acceptable? Do you view them as illegal?

 

4) Concerning the fact that Spark and Ms. Ryba were not providing the Form 1023 to me despite the legal requirement to do so, I wrote about this in the letter
addressed to you on June 1, 2023. Why did it take so long for you to take initial action (as indicated here as on August 22, 2023)?

 

5) Subsequent to becoming aware that Spark and Ms. Ryba were not providing the Form 1023 to me, what did you do and when? 

 

In our conversations you have repeatedly spoken to the high value you place on transparency. In our most recent conversation last week you also made the
argument that having paid employees at Spark reduces the risk to the district as these employees demonstrate greater accountability. I too place a high value on
transparency, and find Spark's blatant disregard for the law in withholding this information, amongst other actions, as unacceptable and in direct opposition to this
transparency we both hold in high regard, and to any claims you made last week touting a benefit of Ms. Ryba being a highly compensated executive director as
reducing risk to the district by exhibiting greater accountability.  

 

If your views on the importance of transparency at Spark or that Ms. Ryba's compensation in fact serves to deliver greater accountability from Spark
leadership have changed, please reply back and share. 

 

So far, you have indicated the intent to take zero actions as a district to address the myriad of issues I have identified with Spark other than to request
going forward that Spark provide its annual fiscal report to the district. If you have instead changed your mind and now do see the need for other
actions to be taken or changes to be made, please provide a detailed description of such. 

 

Your unwillingness to acknowledge the severity of issues presented thus far and the need for prompt action to adequately address them deeply concerns me.  I
remain available to offer my thoughts on the best path forward so that Spark can rebuild trust and demonstrate its dedication to fulfilling its mission in the most
effective and responsible manner. As the Superintendent of the district for which Spark raises funds from the community, you can drive this change and have a
duty to do exactly that.  

 

Best,

Matt

 

 

 

 

 

On Mon, Aug 28, 2023 at 4:33 PM Brett Geithman <bgeithman@lcmschools.org> wrote:

Hi Matt,

 

Yes, I received this email and the other two from last week (forwarded email chain and your follow-up from our discussion).

 

On August 22, 2023 I contacted SPARK and shared that you were waiting for their revised 990 (which will include Sara Ryba’s compensation) and the SPARK
by-laws. My understanding is that this information will be available shortly.

 

Thanks,

________________________________________

Dr. Brett Geithman

Superintendent

he/him/his

Larkspur-Corte Madera School District

230 Doherty Drive, Larkspur, CA 94939

415.927.6960 x3202

#WEareLCMSD

www.lcmschools.org

mailto:bgeithman@lcmschools.org
http://www.lcmschools.org/








(which are simply a summary of the fields and required supporting documentation in the 1023 form, and not intended to
replace that form's components or requirements for supporting documentation):

Identification of Applicant
Organizational Structure, Articles of Incorporation & Bylaws & Any Amendments to any of these documents
Conflict of Interest Policy
Disclosure of any historical related party transactions, including but not limited to any dealings with vendors
Required Provisions in Your Organizing Document
Narrative Description of Your Activities and Purpose Statement - Please define the general range of appropriate
activities for the organization in the future
List of Trusts and EINs
Compensation and Other Financial Arrangements With Your Officers, Directors, Trustees, Employees, and
Independent Contractors
Listing of Members and Other Individuals That Receive Benefits From You, Directly or Indirectly
History
Specific Activities
Financial Information, including a more detailed breakout of what items go into the entertainment expense in your
form 990 ( $41k in the last year), and the rationale for including those as program service expenses

Please also provide a breakout on Part VIII (b) direct expense to fundraising event. 
Why was auction equipment designated as a program expense vs. a direct expense to fundraising event 
"Auction, Golf" per Schedule G, Part II? 

Please also provide the rationale for including those as program service expenses

Has the entity ever received an independent audit? If so, please share all opinion letters issued by the
auditor.

If not, are there plans to commission an independent audit going forward? If not, why not given that
would be an unusual stance as compared to other school district nonprofits of a similar revenue
size in the Bay Area?

Dated redacted bank statements that confirm the stated cash, savings and temporary investment balances
as of fiscal year end date in each of the last five form 990s
After having no legal expense reported in your form 990 in any year between fiscal years 2012 and 2020
(and an immaterial amount in 2021), what was the subject matter and nature of the legal work that was
contracted in fiscal year 2022 that cost ~$3k?
Despite substantially higher revenues (~+25% average annual), grants to domestic organizations
averaged over the last two years have been approximately flat as compared to years 2012 - 2016. Please
explain why.
Please break out all expenses for travel and for food / drink by date and vendor.
Please provide all 1099s issued by the organization in each of the past 5 fiscal years

Public Charity Status - Please provide any written correspondence with the IRS (to or from) that discusses your
public charity status subsequent to the letter you sent me dated October of 2002.

 

Two More Items

Schedule I Forms - Additionally, can you please provide the Schedule I forms for each of the last 7 fiscal years?
They appear to have been mistakenly omitted from the form 990 filings filed with the IRS. 
Explanation of discrepancy - The Spark website financials section indicates the gift to the district was $1.2M for
the fiscal year ending June '22. The form 990 indicates total grants made in the same fiscal year of $910,448.
Please provide an explanation of the discrepancy.

<image.png>     <image.png>

 

 

Thanks,

Matt

 

On Tue, May 23, 2023 at 3:56 PM Sara Ryba <sryba@sparkschools.org> wrote:

Matt,

 

I checked in with our accountant regarding the 1023 form and since that is the initial application for the 501c3 exempt
status (which was granted back in 1987) it is not something that either they or I have on hand. However in order for
our 990s to be accepted, our 501c3 status must be recognized by the IRS.  We have not received any rejections of
the filings which indicates our status is in good standing. I have attached our most recent 990 which was just filed
recently. Is there anything else you are looking for?

 

Best,

Sara
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